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Governance, Risk & Compliance

Enterprise Risk Management (ERM)

IT Governance & Enterprise Security
Internal Controls & SOX Compliance

GRC Tools (SAP, Oracle, Archer, BPS, Paisley)
Continuous Control / Process Monitoring
Basel I, AML, FINTRAC & OSFI Compliance
Internal Audit (Outsourcing /Co-Sourcing)

Integrated & Risk Based Auditing

MANAGEMENT CONSULTING

Strategy, Feasibility Studies & Business Plans
Interim CFO, Controller, CIO, CTO and CISO
Human Capital Management

Financial / Operational Policies & Procedures
Regulatory Compliance (SOX, NAIC, Basel Il,
ICAAP, FINTRAC, AML, FATCA, Dodd-Frank)
Balanced Score Cards / KPI / KR

Mergers & Acquisition / Valuations

AUDIT & ASSURANCE ASSISTANCE

Financial, Operational & Compliance Audits
External Audit Support

Sarbanes-Oxley (SOX), 52-109, PCI-DSS Audits
Technology Audit & Advisory

SAS 70 / SSAE 16 / 5970, SysTrust & PCI-DSS

Business Consultants at work for you

Established in 1990, Business Consultants is a project-based management and technology
consulting firm created to help clients execute strategies on a more cost effective basis by
providing experienced and high-caliber management and technology consultants to

address a myriad of corporate challenges.

Recognizing the need for high quality, affordable business services, we formed Business
Consultants. As a viable alternative to large management consulting firms, Business
Consultants is a full-service, solutions-orientated provider guided by integrity,
collaboration and innovation. Our Big Four heritage has given us a wealth of experience in
all areas of finance, accounting, technology and management consulting. For each new
engagement, we assemble a multidisciplinary team to determine the resources necessary

for success.

Tapping into the expertise of our global professional community, we bring the best people
for the job — people who average 20 years experience; people who help our clients
execute internal initiatives and innovate in new ways. Throughout our network of offices
in North America, we offer a complete line of cost-effective business services second to
none. Business Consultants has performance based culture that gets the best out of
people by fostering a collaborative and growth focused environment, consistently

delivering valuable insights for our clients.

WHY WORK WITH BUSINESS CONSULTANTS

Companies working with Business Consultants enjoy the benefits of advanced expertise,
while limiting the cost and commitment of additional senior staff. We can immediately
enhance the profitability of your company by providing financial expertise, improved

accounting practices, effective internal controls and result oriented strategies.

Business Consultants provides strategic, tactical, and operational guidance to its clients. As
trusted advisors, we facilitate integration between the business and IT organization, in
achieving specific business goals. We take an unbiased approach to deliver measurable

value to our clients.

IT IS EASY TO WORK WITH BUSINESS CONSULTANTS

Our professionals bring personal experience of working with major organizations to make
change happen. Business Consultants consults with companies in the areas of corporate
governance, risk management, regulatory compliance, internal audit, IT Governance and
IT Strategy. Additionally, Business Consultants provides experienced, project leadership
and credentialed on demand resources to assist companies with critical finance,

accounting and technology department projects.

Team you can rely on to deliver results!




TECHNOLOGY CONSULTING

Program / Project Management

Enterprise Architect, TOGAF, Zachman
Compliance (ISO 27001, COBIT, AML, PCl etc.)
ERP (SAP, Oracle, JDE ) Implementation

CORE Banking Systems Implementation
Business Intelligence / Data Warehouse

IT Operations Management

Business Continuity Management (BCP/DRP)

IT GOVERNANCE & SECURITY

Security Strategy and Planning

IT Security Policies, Procedures & Standards
Threat & Risk / Privacy Impact Assessment
Identity and Access Management

SDLC and Change Management

Network Security — IDS, IPS, PKI etc.
Vulnerability Assessment / Pen Testing
Database and Application Security

SAP, Oracle & Great Plains Security

CORPORATE TAX SOLUTIONS

Tax Planning, Reporting & Compliance

CORE BANKING SOLUTIONS

Fiserv, FIS, Temenos, Misys, SAP

Business Process Modeling /Transformation

YOUR BUSINESS IS OUR FOCUS!

Our primary goal today is the same as the one we began with back in 1990: to improve
our clients' businesses by marrying advanced technology with clear thinking and solid
expertise. We offer a full range of management consulting, systems integration and
services tailored to the unique needs of each of the industries in which we have deep
expertise - including: federal, state and provincial government, health, retail, energy,

telecommunication and financial services.

We work at a senior level, counseling management and guiding existing staff toward the
solution of complex problems and the development of improved management systems.
We deliver premium, vendor-independent work, on-time and on-budget. Our advice and
solutions are clear, practical and workable. By sharing our knowledge effectively, we bring
greater flexibility, creativity, and resiliency to your initiatives - attributes that elevate your
organization's performance. We take the time to thoroughly understand our clients’

business situation and seek to develop strong long-term working relationships.

Business Consultants leads clients through various stages of transformation that result in
measurable and sustainable performance improvement. Business Consultants works with
clients to solve complex business problems and implement strategies and solutions to
effectively address and manage stagnant or declining stock price, acquisitions and
divestitures, process inefficiency, third party contracting difficulties, lack of/misaligned
performance measurements, margin/cost pressures, performance issues, bank defaults,

covenant violations, and liquidity issues.

VALUE PROPOSITION

With a deep understanding of the complex challenges that companies face in the overall
business landscape and in a specific industry, Business Consultants provides clients
relevant, measurable and sustainable solutions to address their business issues. Business
Consultants can provide a great alternative to big consulting companies at significantly

reduced cost.

e  Ondemand access to highly skilled and qualified professionals.

e  Teamwork - We win through collaboration and respectful, trusting relationship.

e Integrity - We are honest, consistent and true to our word.

e Initiative - We lead by example and work to “make it happen”.

e  Excellence - In the work we do and our service to clients.

e  Flexible - Our business model is based on being flexible, responsive and
entrepreneurial in meeting our clients’ needs locally while having access to the
resources of Business Consultants when required.

e Knowledge - We possess a vast knowledge base and follow best industry
practices that were built through our engagements in some of the most complex
and high-profile projects.

e  Value - Our focus is on value rather than cost. We endeavor to respond to
individual client’s needs by offering pricing structures that are aligned to the

way the client wishes to purchase services and clearly demonstrate value.

Simplifying Governance, Risk Management & Regulatory Compliance




At Business Consultants, our mission is to be recognized and respected for e  Honesty, Integrity and Reliability
consistently delivering quality management and technology consulting e  Effective and consistent communication
services to our public and private clients. e  Easy access to knowledge and resources

Our success is defined by our clients: ultimately, our quality, our people and our advice will all be judged by what we do for you. We continually
review our performance and standards to ensure that our services represent value-for-money, and maximize the benefits to our clients. We have

worked with a wide range of clients in Public and Private sectors. Some of the industries we have served include:

e  Asset Management e  Entertainment & Media e QOil & Gas

e  Automotive e  Financial Services e  Pharmaceuticals & Life Science
e  Banking & Capital Markets e  Government & Public Sector e  Private Equity

e  Capital Projects and Infrastructure e  Healthcare e  Retail & Consumer

e  Chemicals e Industrial Manufacturing e  Technology

. Energy & Utilities e |nsurance e Telecommunication

e  Engineering & Construction e  Mining & Metals e  Transportation & Logistics

At Business Consultants, you will find professionals with unparallel financial and accounting experience, knowledge of business processes, industry
insight, technology, and customer relationship skills. We believe it is the depth of experience and wide-ranging skills of the Business Consultants'
team that distinguishes us from the other management consulting firms in the marketplace. From our principals to associates, unparalleled
credentials and professional accreditations are combined with a wealth of experience. Our team is highly credentialed with MBA, CA, CGA, CMA,
CPA, CIA, CFA, PMP, CISA, CISM, CGEIT, CRISC and CISSP certifications and advanced degrees. Because of the experience levels of our staff, we earn

the trust and respect of clients and we obtain the results our clients are seeking.

Simplifying Outsourcing
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